November 20, 1964 


TO: Members of the University Faculty Assembly 

FROM: R. E. Wood, Chairman of the Faculty Organization Plan Review Committee 

The following pages are essentially a reissue of the Report of the Faculty 
Organization Plan Review Committee first transmitted to the faculty in February, 
1964. Only the form of the Report has been changed somewhat. The Recommenda- 
tions and Proposed Amendments to the Plan are the same as in the original 


Report. 


February 1, 1964 


MEMORANDUM TO: Members of the University Faculty Assembly 
FR 0M: Faculty Organization Plan Review Committee 
SUBJECT: Committee Report 


1. This report is submitted to the University Faculty Assembly in accordance 
with the responsibilities of the Committee set forth in Article I , 
Section 2 of the University Faculty Organization Plan. 

2« This report consists of two parts: 

(a) Recommendations of certain policies and procedures to be 
followed under the Plan; and 

(b) Proposed amendments to the Plan. 

3. The Review Committee recognizes the fact that a! though the Plan has now 
been in operation for more than three years, in some respects it can 
still be considered to be in a probationary period We aiso believe 
that developments within the University will justify reconsideration 
and possibly some modification of the Plan from time to time. 

4 We have, accordingly, taken a conservative approach. Only those 
amendments which seem clearly advantageous have been Pt°P ose £. 
cases of appreciable doubt, no change has been called for. On t 
other hand, our first proposed amendment calls for periodic review 

of the Plan. 


Thomas McPherson Brown (Medicine) 

James H. Coberly (Graduate Council) 

Louis dePian (Engineering) 

Richard F. Ericson (Government) 

Charles J. Kokoslci (Pharmacy) 

Joseph H. Krupa (Education) 

Hugh L. LeBlanc (Columbian College) 

Howard M. Merriman (Government) 

Arthur S. Miller (Law) 

Albert C. Murdaugh (Engineering) 

Martha Rashid (Education) 

Mary Louise Robbins (Medicine) 

Samuel M. Schwartz (Pharmacy) 

Donald S. Watson (Graduate Council) 

David B. Weaver (Law) 

Reuben E. Wood (Columbian College), Chairman 


Recommendations 


1. WE RECOMMEND THAT THE COMMITTEES AND FACULTIES OF THE VARIOUS SCHOOLS AND 
DIVISIONS OF THE UNIVERSITY CONTINUE ACTIVELY TO STUDY, DEBATE, AND, WHEN 
IT SEEMS DESIRABLE, VOTE ON MATTERS OF CONCERN TO THEM EVEN IF THESE ARE 
MATTERS OF IMPORTANT CONCERN TO OTHER UNITS OF THE UNIVERSITY. 

Such actions can give valuable assistance to the University Senate, 
which has the responsibility to determine and state position! on such matters 
for the whole faculty. 

2. WE RECOMMEND THAT THE UNIVERSITY SENATE CLAIM AND EXERCISE THE' RIGHT TO 
DECIDE WHAT MATTERS FALL WITHIN ITS COMPETENCE AS DEFINED IN THE CHARTER. 

For example, in many cases the question as to whether a natter is 
of concern "to more than one college, school or division, or to the 
University Faculty" may be arguable. On such and similar questions, 
the University Senate should make the ruling. 

3. WE RECOMMEND THAT THE UNIVERSITY SENATE DEVISE A PROCEDURE TO REPORT ITS 
PROCEEDINGS PROMPTLY TO MEMBERS OF THE UNIVERSITY FACULTY ASSEMBLY. 

We suggest that the Senate name a Reporter who would be instructed 
and authorized to prepare an unofficial digest of proceedings, and to 
issue this digest to members of the Assembly within one xjeek after 
Senate meetings. This digest should be approved by the Chairman of the 
Executive Committee prior to distribution. 


4. WE RECOMMEND THAT THE SENATE REVIEW AND REVISE ITS BY-LAWS. 

We further recommend that included in the Senate rules or by-laws be: 

(a) A provision for vote by secret ballot on matters involving 
academic freedom; 

(b) A provision for having roll-call votes under specified 
circumstances; 

(c) A specific statement of the circumstances under which non- 
members of the Senate may be extended the privilege of the 
floor. 

5. WE RECOMMEND THAT RULES OF PROCEDURE BE ESTABLISHED FOR THE UNIVERSITY 
FACULTY ASSEMBLY. 

Such rules are called for by Article 11, Section 3, Paragraph (E) 
of the Charter. 



It has been suggested to this Review Committee that "committee representation 
include as a matter of policy at least one non-tenure member of the Faculty 
Assembly for each committee to stimulate younger members to think from the 
University point of view and to show them that the University is interested 
in them." Although a rigid policy seems impractical to us, 

UE SUPPORT THE IDEA HAVING YOUNGER FACULTY MEMBERS INCLUDED IN DEPARTMENT, 
FACULTY, SENATE, AND OTHER UNIVERSITY COMMITTEES. 

WE RECOMMEND THAT THE UNIVERSITY FACULTY ORGANIZATION BE ASSIGNED AN OFFICE 
AND BE GIVEN AN ADEQUATE OPERATING BUDGET. 

Such an office is necessary to keep the files and to provide working 
room. The office should be in the charge of the Chairman of the Executive 
Committee of the Senate and appropriations from the budget should be con- 
trolled by the Senate. 


WE RECOMMEND THAT IF, AFTER A FACULTY MEMBER HAS SERVED ONE OR MORE TERMS 
OF SENATE MEMBERSHIP, HE IS NOMINATED FOR RE-ELECTION TO THE UNIVERSITY 
SENATE, HE BE PERMITTED TO DECLINE THE NOMINATION IF HE SO DESIRES. 


WE RECOMMEND THAT THE SENATE HOLD STANDING AND SPECIAL COMMITTEE ELECTIONS 
BEFORE THE END OF THE SPRING SEMESTER AND THAT THESE ELECTIONS, AS WELL AS 
THOSE FOR THE CHAIRMAN AND MEMBERS OF THE EXECUTIVE COMMITTEE, BE CARRIED 
OUT BY THE NEWLY-ELECTED SENATE. 


This might require an extra Senate meeting in May, 


WE RECOMMEND THAT THE UNIVERSITY SENATE ESTABLISH A STANDING COMMITTEE ON 
UNIVERSITY GIFTS, ENDOWMENTS, RESOURCES, AND FINANCES. 

Such a committee would serve to stimulate and encourage the efforts 
of individual faculty members to develop sources of funds for University 
development and for individual projects and programs. The faculty is the 
University's first line of public relations and should be encouraged to 
accept the responsibility of furthering the financial resources of the 
University. The committee could help to coordinate faculty ef orts n 
that direction. Necessarily the committee vrould have to maintain close 
working relationships with administrative officials directly concerned 
with such matters. 


November, 1964 


UNIVERSITY FACULTY ORGANIZATION PLAN 
(Including Adopted and Proposed Amendments) 

I. PURPOSE 

1, The object of this University Faculty Organization Plan is to enable 
the Faculty of The George Washington University, in common effort and purpose 
with the President and the Board of Trustees, and in keeping with sound princi- 
ples of general university organization, effectively to perform its functions 
and responsibilities with respect to educational policy and objectives of the 
University and related affairs in or concerning which the Faculty has a legiti- 
mate concern or interest. The provisions of this Plan shall be interpreted 
and applied in accordance with the object of the Plan as so stated. 

2. Toward this end and in respect of the particular purposes and functions 
herein provided, the University Faculty Organization shall consist of two bodies: 
(1) the University Faculty Assembly, which shall consist of academic personnel 

in full-time service and such administrative personnel as are provided for here- 
after; and (2) the University Senate, which shall be a representative body acting 
for the University Faculty as a whole in legislative and advisory capacities. 

The powers, duties, and privileges of the Assembly and Senate shall be exercised 
in accordance with the charter of the University and subject to the authority of 
the Board of Trustees and shall relate to matters which are of concern to more 
than one college, school, or division, or to the University Faculty. 
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IX. THE UNIVERSITY FACULTY ASSEMBLY 
Section 1 . Membership 

The University Faculty Assembly shall consist of the President oi the 
University, the Dean of Faculties, fehe-BeaB-e#-fehe-£aw-6eneer 5 the Admini s- 
trator of the National Law Center, the Associate Dean of Faculties, the Director 
of Admissions, the Registrar, the Librarian, the Treasurer, faculty members in 
full-time service of the degree-granting colleges, schools, and divisions of 
the University, members of the Executive Faculty of the School of Medicine, 
and incumbents of administrative offices to whom the Board of Trustees has 
granted or may grant faculty status and academic rank in or under the Code 
and Ordinances Governing the Academic Personnel of the University. Other 
members of the staff of instruction, and Professors and Associate Professors 
Emeriti, of the University may attend meetings of the Assembly, with the 

privilege of the floor, but without the right to vote. 

Section 2 . Officers 

The President shall be the Chairman of the Assembly, and the Dean of 
Faculties, the Vice-Chairman. The Registrar shall be the Secretary. 

Section 3 . Meetings 

(a) The Assembly shall meet at least once during each semester of the 
academic year at a time and place designated by the President. Special meetings 
shall be held at the call of the President, acting on his own initiative or upon 
the request of the University Senate or the petition of twenty members of the 

Assembly. 

(b) The Agenda of a regular meeting shall be prepared by the President 
and shall include any matter requested by the Senate or its Executive Committee 
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or on petition of fifteen members of the Assembly, Notices of meetings, regular 
or special, shall be sent out at least ten days prior thereto and shall include 
a statement of the agenda. 

(c) A quorum for any meeting shall consist of 35 %-ef-fehe-memfeership-ef-fehe 
Assembly? 25% of the membership of the Assembly. (Recommended by the University 
Senate March 13, 1964; the Faculty Assembly September 16, 1964; and adopted by 

the Board of Trustees October 15, 1964.) 

(d) The Assembly shall act by affirmative vote of a majority of members 
present and voting, unless the action proposed is in adverse review of action 
taken by the Senate in which case the affirmative vote of 2/3rds of members 
present, or one representing a majority of the membership of the Assembly, 

whichever is the lesser, shall be required. 

(e) The by-laws and rules of procedure of the Assembly shall be subject 
to the provisions hereof and shall be prepared by the Executive Committee of 
the Senate, subject to confirmation and amendment by the Assembly. 

Section 4. Functions 


The functions of the Assembly shall be to: 

(1) Receive information from the President, and such members of the 
University administration as he may designate, of matters of general University 
interest or Faculty concern; 

(2) Receive reports from the Senate as to actions it has taken and the 
activities of its committees, and, to the extent then anticipated, its proposed 
agenda and committee programs for the future. The Assembly shall have the power 

to direct the Senate to include in the agenda of the Senate or any of its committees, 
or to study and report back to the Assembly, or to take such other action as may 
be appropriate, with respect to, any matter of concern to the Assembly. The 
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Assembly shall also have the power to review any action taken by the Senate and, 
subject always to the provisions of Sections 3 (b) and (d) of this Article II, 
take such action on the basis thereof as the Assembly may deem appropriate; 

(3) Act as a referendum body on questions referred to it for that purpose 

by the Senate. 

HI , THE UNIVERSITY SENATE 
Section 1 . Functions 

The University Senate, on behalf of the University Faculty, shall, with 
respect to matters which are of concern to more than one college, school, or 

division, or to the University Faculty: 

(1) Formulate policy and make such other determinations and exercise super- 
vision with respect to such programs or other matters as the President or the 
Board of Trustees may designate; 

(2) Provide the President and the Board of Trustees with advice and 

counsel on such matters as they may request; 

(3) At the direction of the Assembly - or may, at the request of the Faculty 

of any college, school, or division or of individual Faculty members, or on its 
own initiative - consider any matters of concern or interest to more than one 
college, school, or division or to the University Faculty, and make its 
recommendations, or otherwise express its opinion, with respect thereto, to the 
Assembly, the President, or through the President to the Board of Trustees; 

(4) Be the University Faculty agency to which the President initially 
presents information and which he consults concerning proposed changes in existing 
policies or promulgation of new policies. 
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Section 2. Organization 
(a) Membership 

1 . ’She -Senafee -shall -©©Rsisfe -®S - (i > -fehe -President 7 -the -BeaR -©£ -Faeulfcies 7 
fehe -BeaR -sf -fehe -Baw-Genfee© r -fehe -Beans -ei -fehe -4eg©ee«*g©anfeiRg -©©lieges r -seheel&y 
and -divisiens ? -aRd -fehe -Regisfera© T - ex -e£fj-©iis r -aRd - (ii> -25 -members -elesfeed -by 
fehe -©espeefeive -§ aealfeies -1r -fehe -manne© -he©eiR -psevided f 

(i ) — Three -members -shall -he -e leefeed -hy -aRd -£ ©era -fehe -Faeu Ifey -©£ 
eaeh -©f -fehe -ie Hewing -seheels f - -Medieine 7 -taw r -ERgineeriRg f -and 
EdyeafeieR -few© -hy -and - £©era - fehe -Fae« Ifey -ef -fehe -Sehe© 1 -e 1 -GevernraeR fe f- 
aRd -©Re -merabe©-eaeh -by -and -f©era-fehe -Faeu Ifeies -©espeefeive ly-©£ -The 
Graduate -Geueeil -aRd -The-Seheel-ef -Fharmaey f 

(ii) --NiRe-ffieahe©s-iR-fehe-agg©egafee-shall-he-ele©feed-hy-and 
frem-fehe-Faeulfeies-eelleefeively-ef -The -Gelumbian -Gel lege -aRd -The 

JurIse -Gel lege? 

1. The Senate shall consist of 24 elected members and 12 members ex officiis. 

2 . The elected membership shall consist of nine members elected by and from 
the faculty of the Columbian College of Arts and Sciences , three members each 
elected by and from the faculties of the Schools of Education, Engineering, Law 
and Medicine , two members elected by and from the faculty of the School of 
Government, Business , and International Affairs , and one member elected by and 
from the faculty of the Graduate Council . 

3. The ex officio membership of the Senate shall consist of the President, 
the Dean of Faculties , the Registrar and nine other administrative officers of 
the University. These nine administrative officers shall be appointed by the 
President and shall serve until successors have been appointed, but not less 
than one semester, unless their service is terminated by separation from the 
University. 
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4. All members elected to the Senate shall be members of the University 

Faculty in full-time service, hold the rank of Associate Professor or above, 
and have-er-fee have tenure as of the academic year next succeeding the date 
of their election. No Dean or any other Faculty member who is an officer 
of administration (as such offices are indicated in the 1959-60 Catalogue 
Issue of the University Bulletin) shall be eligible for election. In the event 
of any additions to the list of officers of administration in subsequent Catalogue 
Issues, eligibility for election to the Senate shall be determined by the Senate. 

5_j_ 3s The ex officio members, while without the right to vote, shall have the 
privilege of the floor: Provided, That the presiding officer may vote to break 

a tie. 

(b) Officers 

The President, or in his absence, the Dean of Faculties or the Chairman of 
the Executive Committee, in that order, shall be the presiding officer. The 
Registrar shall be the Secretary. 

(£.) Terms of Office 

The term of office for elected members of the Senate shall be two years 
beginning on May-1§ May 1 of the year in which they are elected. The terms shall 
be so adjusted as to require the election of approximately one-half of such 
members each year. 

Section 3 . Election of Faculty Members 

The election of members of the Senate shall be held subject to the following 
requirements but otherwise pursuant to procedures determined by the Faculty 
members eligible to vote in the school or group involved: 
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(1) The nominating procedure shall permit nominations from the floor or by 
petition in addition to any other method adopted by the Faculty of the school or 
group involved, and shall, unless otherwise determined at or prior to the election 
meeting by a 2/3rds vote of such Faculty require at least two nominees for each 
Senate seat to be filled. 

(2) Voting shall be by secret ballot. 

(3) Only members of the Faculty in full-time service shall be eligible to 
vote, except that, in the case of the School of Medicine, all members of the 
Executive Faculty alse shall be eligible to vote for Senate members.eleefced-by 
fehe-Faeulty-e£- fchafe-Seheel* 

(4) The elections shall be held at meetings called by the Deans of the 
respective schools prior to May-19 April 15 of each year^exeept-fehat-in-fehe-ease 

ef- fche-Gelumbian- and- Junior -Colleges -group?- the -meeting- shall-be-ealled-and-een~ 
due ted-by-the-Bean-ef -6© lambian-G© liege- in- even-number ed-ealendar-years^ -and -by 

the-Bean-ef -the -Juni©r-G© liege -in- the-edd-numbered-ealendar-year St A quorum 

shall be fifty-one per cent of the Faculty members in residence in the school 
or group involved who are eligible to vote. Election shall be by majority of 
those voting. 

(5) In the event that a vacancy occurs in the Senate membership or a member 
is on leave of absence or otherwise unable to participate for any period, the 
Faculty of the school or group involved shall be entitled to elect another 
representative for the remainder of the term or pro tempore for the period of 
absence involved. 

Section 4. Meetings 

(a) Regular meetings of the Senate shall be held at stated intervals as 
determined by it but no less often than twice during each semester of the 



academic year. Special meetings may be called by the President, acting on his 
own initiative, or upon the request of the Executive Committee or the Assembly 
or the petition of 25% of the elected members of the Senate. 

(b) A quorum shall consist of 50% of the elected members of the Senate. All 
power of the Senate shall be exercised by the affirmative vote of a majority of 
elected members present and voting. 

(c) The agenda for any meeting shall be made available in writing by the 
Secretary of the Senate to all members of the Senate, elected and ex officio , 
at least 7 days prior to the meeting in the case of regular meetings, and with 
the call, in the case of special meetings, and shall be made available for 
inspection by all members of the Assembly. If, at any regular meeting, any 
item of business is deemed sufficiently urgent by a vote of 3/4ths of the 
elected members of the Senate, or the unanimous vote of such members present, 
whichever is the lesser, action may be taken with regard thereto by the Senate 
at such meeting without its previous inclusion in the agenda. 

(d) A summary of the minutes of each meeting shall be furnished by the 
Secretary of the Senate to all members of the Assembly and such administrative 
officers as the President shall designate. A copy of the full minutes shall be 
made available by the Secretary for inspection by any such member or officer. 

(e) Except as otherwise provided herein, or required by the Assembly, 
the Senate may adopt such by-laws and other rules concerning its government 
and procedures as it considers appropriate. 
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Section 5 . Committees 
(a) General 

There shall be three four kinds of Senate committees: (1) an Executive 

Committee, (2) standing committees, and (3) special committees?, and (4) a 
Co-ordinating Committee. The-Exeeutive-GoTranittee-and-all-sfeanding-eemHiittees 
shall-meet-r egularly- and- aeeerdiBg-te-erderly-preeedareaf - shall -keep- reeerd9 
ef-feheir-deliheratienst-and-shall-present-reperts-fee-the-Senafee-aa-eften-as-fehe 
ameanfe-and-natHre-ef-their-hnsiness-warrants^-and-at-least-enee-annaally? 

The Executive Committee . all standing committees and the Co-ordinating Committee 
shall meet as directed by the University Senate . or as determined necessary by 
the committees themselves or their chairmen, but not less than once a year; the 
meetings shall be conducted according to orderly procedure, records of delibera- 
tions shall be kept, and reports shall be made to the University Senate as often 
as required, but at least once annually. Copies of all formal reports shall be 
filed with the Registrar of the University, and shall be available for inspection 
by members of the Assembly and the administrative staff of the University. 

Members of the Executive Committee and standing committees shall be elected for 
a term not exceeding one year. No member of the Executive Committee shall 
immediately succeed himself more than twice. The Senate shall establish such 
procedures for temporary replacement of members of the Executive Committee as 
shall seem necessary to assure that the Executive Committee would not be prevented 
from acting effectively in emergencies because of inability to assemble ci quorum 


of its membership. 
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(b) The Executive Committee 

The Executive Co-ittee .hall consist o£ 5 elected Faculty members of the 

Senatey-,e-tuo-.f-»h. B -.h.ll-be-te P tese»tative.-f™-th«- S .»e-.ehe.l-et-Fa„lt y 

s „u P5 and the Present, ex officio. The. S hairman.sh.ll-be-s-Fae»lty-..mber-ef 

the -68wmittee-attd-.hall-be-eleeted-by- the- Senates An, elated Faculty 5-ffi 2* 

the Senate shall be eligible to be elected ClMiman of the Eitecutijre CornmiMe^. 

The Chairman shall be ele^ b, the Senate, The Senate shall Si- *!*££ flS 

,w w elective members o_f the Egc^ Cgg subject to the ajglctgn 

Faculty group . The Committee shall. 

(1) Arrange the agenda for Senate meetings, and shall serve as the channel 
through which any member of the Assembly may introduce matters for the considera- 
tion of the Senate. It shall include in the agenda for any meeting any matters 
requested by the President or by 20% of the members of the Senate; 

(2) serve as the committee on committees for the Senate and in that capacity 
nominate the members and Chairmen of the standing and special committees 
nominating co-ittee for the members and Chairman of the Executive Co-ittee. 
individual elected members of the Senate shall have the right to make additxonal 
nominations , by petition to the Executive Co-ittee or nominating co-ittee prior 
to the election meeting, or from the floor at such meeting. In the event of any 
question or dispute as to the Jurisdiction of any standing or special co-ittee, 
the matter shall be referred to the Executive Co-ittee for resolution; 

(3) Assist in carrying into effect the actions of the Assembly and the Senate. 

and make regular progress reports with respect thereto to the Senate; 

(4) Prepare and submit progress reports and reports on the work of the Senate, 
other matter directed by the Senate, to the President and to the Assembly. 


and on any 
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At the end of each academic year, a report covering the entire year shall be pre- 
pared and distributed to all members of the Assembly; 

(5) Receive reports prepared by or in any college, school, or division of 
the University which may be of concern or interest to any other college, school, 
or division, or the Faculty generally, and arrange for distribution of copies 
thereof to such other college, school, or division, or the Faculty; 

(6) Act on behalf of the Senate in emergencies on matters requiring 
immediate action when it is not feasible to call a special meeting of the Senate, 
such action to be reported to the Senate for confirmation at its next regular 
meeting. 

(c) Standing and Special Committees 

(1) Except as herein otherwise provided, the number, nature, and size of 
its standing and special committees shall be determined by the Senate. At-least 

eRe -member- ef -every- s tending- aRd-speeial-eeimaife tee- shall -be- an- eleefeed -member -or 

fcke-SenafeeT The chairman of every standing committee and at least one member o_f 
every special committee shall be an elected member of the Senate , Other committee 
members 7 -including- the-ShairmaH? may be selected from the membership of the 
Assembly. The President may designate as ex officio non-voting members of any 
committee any administrative officer or personnel within the area of activity 
of the committee?^ except that the Co-ordinating Committee shall be composed only 
of the chairmen of the Executive Committee and the standing committees of the 
University Senate. 

(2) Any standing committee may, upon request, serve in an advisory capacity 
to University committees and administrative officers or personnel within the area 
of responsibility of the Senate committee and may invite any such University 
committee or representatives thereof or officer or person to participate in the 
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deliberations of the Senate committee at such times as may be appropriate. Each 
such Senate committee shall be the agency to receive on behalf of the Senate and 
Assembly reports prepared by the parallel University committee. Any standing 
committee, as well as the Executive Committee, may, upon request, provide, on 
behalf of the Senate, advice and counsel to any committee of the Board of Trustees 
with respect to any matter within the area of responsibility of the Senate Committee 
(3) In addition to any other committees that the Senate may establish on its 
own initiative, or by direction of the Assembly, or by request of the President, 
there shall be standing committees for the following areas: Educational Policy, 

Faculty Performance and Development; University Objectives; Administrative Matters 
as They Affect the Faculty; Research; Admissions and Advanced Standing, Library, 
Public Ceremonies and Assemblies; Scholarship; Athletics, Student Relationships, 
Appointment, Salary, and Promotion Policies; Physical Facilities; and Professional 

Ethics and Academic Freedom. 

(d) Co-ordinating Committee 

(1) The membership of the Co-ordinating Committee shall consist of the 
Chairman of the Executive Committee and the chairmen of all standi ng, committee s 
of the University Senate. 

(2) The primary purpose of the Co-ordinating Comm ittee shall be to £romote 
efficient and effective operation of the University; Sena te and its committee s^ 
especially through exchange of information with respec t to overlappin g and inter^ 
related committee problems . 

X3) The Co-ordinating Committee shall elect its chairman and determine its 


rules of procedure. 
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IV. AMENDMENTS 

1. Amendments to this University Faculty Organization Plan may be proposed 
to the Assembly by the President, by the Senate, through petition to the President 
as Chairman of the Assembly by 15% of the Faculty members of the Assembly, or by 

a Faculty committee as hereinafter provided. Voting on a proposed amendment by 
the Assembly may be at a regular or special meeting. For adoption of a proposed 

amendment by the Assembly, parfe£eipafeien-by-afc-leasfe-59%-ef-ifes-vefcing-meifiber37 

and (Recommended by the University Senate March 13, 1964; the Faculty Assembly 
September 16, 1964; and adopted by the Board of Trustees October 15, 1964) 
a favorable vote of either 2/3rds of those voting, or a majority of the voting 
members of the Assembly, whichever is the lesser, shall be required. Amendments 
so adopted shall be submitted to the Board of Trustees for its approval and shall 

become effective only when so approved. 

2. After this University Faculty Organization Plan has been in effect for 
two years, it shall be subjected to automatic review and re-appraisal by a Faculty 
committee established specifically for that purpose. Such committee shall be 
composed of two representatives from the Faculty (in full-time service and not 
officers of administration) of each school or Faculty group then represented in 
the Senate. At least one such representative from each school or group shall not 
then be a member of the Senate. The committee shall prepare a written report for 
distribution to every member of the Assembly, and shall have the authority and 
responsibility through such report to propose amendments to the Faculty Organi- 
zation Plan. Such proposals (if and to the extent approved by the Assembly) 
shall be submitted to the President for transmission to the Board of Trustees 

for its approval and shall become effective only when so approved. 
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3. The procedure described in the preceding paragraph for automatic review 
and reappraisal of the Faculty Organization and for making and implementing 
recommendations for changes in it shall be repeated every four years. Elections 
of members of the second Faculty Organization Review Committee shall be held in 
the fall semester of the academic year 1968-1969 and elections of succeeding 
committees shall be held in the fall semesters of each successive fourth year. 

The chairman of the University Senate's Executive Committee shall have the 
responsibility of seeing that elections are held as prescribed and of convening 
the initial meeting of the Review Committee. 

V. EFFECTIVE DATE 

1. Upon the adoption of this University Faculty Organization Plan with such 
changes as may be considered appropriate by the University Faculty at a meeting 
thereof and its approval by the Board of Trustees, the President shall direct that 
each school or Faculty group involved proceed to elect its representatives to the 
Senate. 

2. Initially, in order to provide for a rotation system, the respective 
Faculties of the Schools of Medicine, Law, Engineering, Education, and Government 
shall elect one, and the Faculties collectively of the Columbian and Junior Colleges 
group shall elect four, of its representatives for a one-year term, and one (four 

in the case of the Columbian and Junior Colleges group) for a two-year term. In 
the case of the representatives from The Graduate Council and The School of 
Pharmacy, and one of the representatives of the Schools of Medicine, Law, Engineer- 
ing, and Education, and the Columbian and Junior College group, the term shall be 
left undetermined until the organization meeting of the Senate, at which time four 
of such representatives shall be selected, by lot, to serve for a one-year term 
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and the other three for a two-year term. The manner of determining into which 
classification each of its representatives shall fall shall be for the Faculty 
of the school or group involved and may be by lot. 

3. As soon as elections of all the Senate members have been reported to the 
President, he shall appoint from among those elected, five (but no more than one 
from any one school or group) as the Temporary Organization Committee for the 
Senate. Such committee shall immediately proceed to prepare a report which shall 
include: (1) The temporary by-laws or rules of procedure for the Senate; 

(2) the proposed agenda for the first meeting; and (3) nominations for the 
Executive Committee, and the Chairman thereof. Upon completion of the preparation 
of this report, and its distribution to members of the Senate, the President shall 
convoke the Senate, which shall then organize for the conduct of its business. 
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REVISED DRAFT PROPOSAL 


UNIVERSITY FACULTY ORGANIZATION PLAN 


UNIVERSITY FACULTY 
GnuAniZAnOti r LAIi 

I. PURPOSE 

1 The sbject of this University Faculty Organisation Plan is to enable 
the Faculty of The George Washington University, in common effort and purpose 
with the President and the Board of trusteed* and in keeping with sound 
principles of general university organisation, effectively to perform its 
functions and responsibilities with respect to educational policy and ob- 
jective# of the University and related affairs in or concerning which the 
Faculty has a legitimate concern ot interest. The provisions of this Plan 
shall be interpreted and applied in accordance with the object of the Plan 
as m stated. 

2. toward this end and in reapect of the particular purposes and 
functions herein provided, Che University Faculty organisation shall consist 
of two bodies: (1) the University Faculty Assembly, which shall consist of 

academic personnel in full-time service and such administrative personnel 
as are provided for h#T#after; and (2) the University Senate, which shall be 
a repres-nfeaf ive body acting for the University Faculty as a whole in 
legislative and advisory capacities. The powers, duties, and privileges of 
the Assembly and Senate shall be exercised in accordance with the charter of 
the University and subject to the authority of the board of Trustees and 
shall relate to matters which are of concern to more than one college, school, 
or division, or to the University Faculty, 
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II. THE UNIVERSITY FACULTY ASSEMBLY 
Section 1 . Membership 

The University Faculty Assembly shall consist of the President of the 
University, the Dean of Faculties, the Dean of the Lav Center, the 
Associate Dean of Faculties, the Director of Admissions, the Registrar, the 
Librarian, the Treasurer, faculty members in full-time service of the degree- 
granting colleges, schools, and divisions of the University, members of the 
Executive Faculty of the School of Medicine, and incumbents of administrative 
offices to whom the Board of Trustees has granted or may grant faculty status 
and acadtmic rank in or under the Code and Ordinances Governing the Academic 
Personnel of the University. Other members of the staff of instruction, and 
Professors and Associate Professors Emeriti, of the University may attend 
meetings of the Assembly, with the privilege of the floor, but without the 
right to vote. 

Section 2 . Officers 

The President shall be the Chairman of the Assembly, and the Dean of 
Faculties, the Vice-Chairman. The Registrar shall be the Secretary. 

Section 3 . Meetings 

(a) The Assembly shall meet at least once during each semester of the 
academic year at a time and place designated by the President. Special meet- 
ings shall be held at the call of the President, acting on his own Initiative 
or upon the request of the University Senate or the petition of twenty members 
of the Assembly. 

(b) The agenda of a regular meeting shall be prepared by the President 
and shall include any matter requested by the Senate or its Executive Committee 
or on petition of fifteen members of the Assembly. Notices of meetings, 
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regular or special, shall be sent out at least ten days prior thereto and 
shall include a statement of the agenda. 

(c) A quorum for any meeting shall consist of 35% of the membership 
of the Assembly. 

(d) the Assembly shall act by affirmative vote of a majority of 
members present and voting, unless the action proposed is in adverse review of 
action taken by the Senate in which case the affirmative vote of 2/3rda 

of members present, or one representing a majority of the membership of 
the Assembly, whichever is the lesser, shall be required. 

(e) The by-laws and rules of procedure of the Assembly shall be subject 
to the provisions hereof and shall be prepared by the Executive Committee of 
the Senate, subject to confirmation and amendment by the Assembly. 

Section 4 . Functions 

The functions of the Assembly shall be to: 

(1) Receive information from the President, and such members of the 
University administration as he may designate, of matters of general University 
interest or Faculty concern; 

(2) Receive reports from the Senate as to actions it has taken and 
the activities of its comnittees, and, to the extent then anticipated, its 
proposed agenda and committee programs for the future. The Assembly shall 
have the power to direct the Senate to include in the agenda of the Senate 
or any of its committees, or to study and report back to the Assembly, or to 
take such other action as may be appropriate, with respect to, any matter 

of concern to the Assembly. The Assembly shall also have the power to re- 
view any action taken by the Senate and, subject always to the provisions 
of sections 3(b) and (d) of this Article II, take such action on the basis 


thereof as the Assembly may deem appropriate; 

O) Act as a referendum body on questions referred to it for that 
purpose by the Senate. 


III. THE UNIVERSITY SENATE 
Section 1 . Fu nctions 

The University Senate, on behalf of the University Faculty, shall, with 
respect to matters which are of concern to more than one college, school, or 
ai vision, or to the University Faculty: 

(I) Formulate policy and make such other determinations and exercise 
supervision with respect to such programs or other matters as the President 
or the Board of Trustees may designate; 

v) Provide the President and the Board of Trustees with advice and 
counsel on such nattero ss they nmy requestj 

(i) At the direction of the Assembly - or may, at the request of the 
Faculty of any college, school, or division or of individual Faculty members, 
or on its own initiative - consider any matters of concern or interest to 
more than one college, school, or division or to the University Faculty, and 
make its recommendations, or otherwise express its opinion, with respect 
thereto, to the Assembly, the President, or through the President to the 
Board of Trustees; 

<4) Be the University Faculty agency to which the President initially 
presents information and which he consults concerning proposed changes in 
existing policies or promulgation of new policies. 
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Section 1 . Organization 
ta) Membership 

1 the Senate shall consist of (i) the President, the Dean of Faculties, 
the Dean of the l&w Center, the Deans of the degree = granting colleges, schools, 
and divisions s and the Registrar, ex officile , and tl) 25 members elected by 
the respective faculties in the manner herein provided: 

(i) three members shall be elected by at»d from the Faculty of each of 
the following schools: Medicine, Law, Engineering, and Education; two by 

and from the Faculty of the School of Government; and one member each by 
and from the Faculties respectively of the Graduate Council and lh<t School 
of Pharmacy ; 

<ii) Nine members in the aggregate shall be elected by and from the 
Faculties collectively of The Columbian College and the Junior College. 

2 All memb^s elected to the Senate shall be members of the University 
Faculty in full-time service, hyld the rank of Associate Professor or above, 
and have or to have tenure ns of the academic year next succeeding the date 
of their election. No Dean or any other Faculty member who is an officer 

$f admi nistration (aa 3uch offices are indicated in the 1959-1960 Catalogue 
Issue of the University Bulletin) shall be eligible for election. In the 
event of any additions to the list of officers of administration in Sibae- 
quent Catalogue issues, eligibility for election to the Senate shall be 
determined by the Senate, 

3. The ex offic io members, while without the right to vote, shall have 
the privilege of the floor: Provided. That the presiding officer may vote 

to break a tie. 

b) Officers 

The President:, or in his absence, the Dean of Faculties or the Chairman 
of the Executive Committee, in that order, shall be the presiding officer. 

The Registrar shall be the Secretary, 






(c) Terms of Office 

The tern of office for elected members of the Senate shall be two years 
beginning on May 15 of the year in which they are elected. The terms shall 
be so adjusted as to require the election of approximately one-half of such 
members each year. 

Section 3 . E lection of Faculty Members 

The election of members of the Senate shall be held subject to the fol*= 
lowing requirements but otherwise pursuant to procedures determined by the 
Faculty members eligible to vote in the school or group involved : 

(1) The nominating procedure shall permit nominations fra® the floor or 
by petition in addition to any other method adopted by the Faculty of the 
school or group involved, and shall, unless otherwise determined at or prior 
to the election moating by a 2/3rdo vote of such Faculty, require at least two 
nominees for each Senate seat t® be filled. 

(2) Voting shall be by secret ballot. 

<3) Only members of the Faculty in full-time service shall be eligible 
to vote, except: that, in the case of the School of Medicine, taambera of the 
Executive Faculty also shall be eligible to vote for Senate members elected 
by the Faculty of that School. 

(4) The election*: shall be held at meetings called by the Deans of the 
respective schools prior to May 10 of each year, except that in the case of 
the Columbian and Junior Colleges group, the meeting shall be called and con- 
ducted by the Dean of Columbian College in even-numbered calendar years, and 
by the Dean of the Junior College in the odd-numbered calendar years. A 
quorum shall be fifty-one per cent of the Faculty members in residence in the 
school or group involved who are eligible to vote. Election shall be by 
majority of these voting. 

(5) in the a vent that a vacancy occurs in the Senate membership or a 
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member is on leave of absence or otherwise unable to participate for any period 
the Faculty of the school or group involved shall be entitled to elect another 
representative for the remainder of the terra or pit? tempore for the period of 
absence involved. 

Section 4 . Meetings 

(a) Regular meetings of the Senate shall be held at stated Intervals as 
determined by it but no less often than twice during each semester of the 
academic year. Special meetings may be called by the President, acting on 
his own initiative, or upon the request of the Executive Committee or the 
Assembly or the petition of 2 57o of the elected members of the Senate. 

(b) A quorum shall consist of 5<J7. of the elected members of the Senate. 
All power of the Senate shall be exercised by the affirmative vote of a 
majority of elected members present and voting. 

(c) The agenda for any meeting shall be made available in writing by the 
Secretary of the Senate to all members of the Senate, elected and ex officio , 
at least 7 days prior to the meeting in the case of regular meetings, and with 
the call, in the case of special meetings, and shall be made, available for in* 
gpection by all members of the Assembly. If, at any regular meeting, any item 
of business is deemed sufficiently urgent by a vote of 3/4tha of the elected 
members of the Senate, or the unanimous vote of such members present, whichever 
is the lesser, action may be taken with regard thereto by the Senate at such 
meeting without its previous inclusion in the agenda. 

(d) A summary of the minutes of each meeting shall be furnished by the 
Secretary of the Senate to all members of the Assembly and such administrative 
officers as the President shall designate. A copy of the full minutes shall 

be made available by the Secretary for inspection by any such member or officer 

(e) Except as otherwise provided herein, or required by the Assembly, 

the Senate may adopt such by=laws and other rules concerning its government and 
procedures as it considers appropriate. 
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Seetion 5 . Comal £ tees 
(a) General 

1'here shall be three kinds of Senate coasaittees: (1) an Executive 

Committee, (2) standing committees, and (3) special committees. The Ex- 
ecutive Committee and all standing committees shall meet regularly and 
according to orderly procedures; shall keep records of their deliberations; 
and shall present reports to the Senate as often as the amount and nature 
of their business warrants, and at least once annually. Copies of all formal 
reports shall be filed with the Registrar of the University, and shall be 
available for inspection by members of the Assembly and the administrative 
staff of the University. Members of .the Executive Committee and standing 
committees shall be elected for a term not exceeding one year. No member 
of the Executive Committee shall immediately succeed himself more than 
twice . 

(b) The Executive Committee 

The Executive Committee shall consist of 5 elected Faculty members of 
the Senate, no two of vhom shell be representatives from the same school or 
Faculty group, and the President, ex officio . The Chairman shall be a 
Faculty member of the Committee and shall be elected by the Senate. The 
Committee shall: 

(1) Arrange the agenda for Senate meetings, and shall serve as the 
channel through which any member of the Assembly may introduce matters for 
the consideration of the Senate. It shall include in the agenda for any 
meeting any matters requested by the President or by 207. of the members of 
the Senate; 

(2) Serve as the committee on committees for the Senate and in that 
capacity nominate the members and Chairmen of the standing and special 
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committees and the nominating committee for the member* and Chairman of the 
Executive Committee. Individual elected members of the Senate shall have 
the right to make additional nominations, by petition to the Executive 
Committee or nominating committee prior to the election meeting, or from 
the floor at such meeting. In the event of any question or dispute as to the 
jurisdiction of any standing or special committee, the matter shall be referred 
to the Executive Committee for resolution; 

(3) Assist in carrying into effect the actions of the Assembly and the 
Senate, and make regular progress report® with respect thereto to the Senate; 

(4) Prepare and submit progress reports and reports on the work of the 
Senate, and on any other matter ditected by the Senate, to the President and 
to the Assembly. At the end of each academic year, a report covering the 
entire year shall be prepared and distributed to all members of the Assembly; 

(5) Receive reports prepared by or in any college, school, or division 
of the University which may be of concern or interest to any other college, 
school, or division, or the Faculty generally, and arrange for distribution 
of copies thereof to such other college, school, or division, or the Faculty; 

(6) Act on behalf of the Senate in emergencies on matters requiring 
immediate action when it is not feasible to call a special meeting of the 
Senate, such action to be reported to the Senate for confirmation at its 
next regular meeting. 

(c) Standing and Special Committees 

(1) Except as herein otherwise provided, the number, nature, and si*e 
of its standing and special conaaittees shall be determined by the Senate. 

At least one member of every standing and special committee shall be an 
elected member of the Senate. Other committee members, including the Chair- 
man, may be selected from the membership of the Assembly. The President 


say designate as as official tan-voting members of any committee any adminis- 
trative officer or personnel within the area of activity of the committee. 

<2) Any standing omittee ray, upon request, serve in an advisory 
capacity to University caassittean and administrative officers or personnel 
within the area of responsibility of the Senate committee and may invite any 
such University committee or representatives thereof er officer or person to 
participate in the deliberations of the Senate committee at such times as may 
be appropriate. Each ouch Sonata committee shall be the agency to receive en 
behalf of the Senate and Assembly reports prepared by the parallel University 
committee. Any standing committee, as well as the Executive Committee, may, 

j I 

. , l 

upon request, provide, on behalf ef the Senate, advice and counsel to any 
committee of the Board of Trustees with respeet to any matter within the area of 

responsibility of the Senate Committee. 

j | 

(3) In addition to any other committees that the Senate may establish 
on its own initiative, or by direction of the Assembly, or by request of the 
President, there shall be standing committees for the following areas: 
Educational Policy; Paeulty Performance and Development; University Objectives; 
Administrative Matters as they Affect the Faculty; Research; Admissions and 
Advanced Standing; Library; Public Ceremonies and Assemblies; Scholarship; 
Athletics; Student Relationships; Appointment, Salary, and Promotion Policies; 
Physical Facilities; and Professional Ethics and Academic Freedom. 

IV. AMEMDMEBfTS 

1. Amendments t» this University Faculty Organisation Plan may be pro- 
posed to the Assembly by the President, by the Senate, through petition Co 
the President as Chairman of the Assembly by 15% of the Faculty members of 
the Assembly, or by a Faculty committee as hereinafter provided. Voting on a 
proposed amendment by the Assembly may be at a regular or special meeting. 

For adoption of a proposed amendment by the Assembly, participation by at 
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least 50% of its voting members, and a favorable vote of either 2/3rda of those 
voting, or a majority of the voting members of the Assembly, whichever is the leaser, 
shall be required. Amendments so adopted shall be submitted to the Board of 
Trustees for its approval and shall become effective only when so approved. 

2. After this University Faculty Organisation Plan has been in effect 
for two years, it shall be subjected to automatic review and re-appraisal 
by a Faculty committee establiahed specifically for that purpose. Such com- 
mittee shall be composed of two representatives from the Faculty (in full- 
time service and not officers of administration) of each school or Faculty 
group then represented in the Senate. At least one such representative from 
each school or group shall not then be a member of the Senate. The committee 
shall prepare a written report for distribution to avery member of the 
Assembly, and shall have the authority and responsibility through such 
report to propose amendments to the Faculty Organization Plan. Such proposals 
(if and to the extent approved by the Assembly) shall be submitted to the 
President for transmission to the Board of Trustees for its approval and 
shall become effective only when so approved, 

V. EFFECTIVE DATE 

1. Upon the adoption of this University Faculty Organization Plan with 
such changes as may be considered appropriate by the University Faculty at 

a meeting thereof and its approval by the Board of Trustees, the President 
shall direct that each school or Faculty group involved proceed to elect its 
representatives to the Senate. 

2, Initially, in order to provide for a rotation system, the respective 
Faculties of the Schools of Medicine, Law, Engineering, Education, and 
Government shall elect one, and the Faculties collectively of the Columbian 




and Junior Colleges group shall elect four, of its representatives for a 
one=year term, and one (four in the case of the Columbian and Junior Colleges 
group) for a two-year term. In the case of the representatives from The 
Graduate Council and The School of Pharmacy, and one of the representatives 
of the Schools of Medicine, Law, Engineering, and Education, and the 
Columbian and Junior College group, tha term shall be left undetermined 
until the organisation meeting of the Senate, at which time four of such 
representatives shall be selected, by lot, to serve for a one-year term 
the other three for a two-year term. The manner of determining into which 
classification each of its representatives shall fall shall be for the 
Faculty of the school or group involved and may be by lot. 

3. As soon as elections of all the Senate members have been reported 
to the President, he shall appoint from among those elected, five (but no 
more than one from any one school or group) as the Temporary Organisation 
Committee for the Senate. Such committee shall immediately proceed to 
prepare a report which shall Include: (1) The temporary bylaws or rules of 

procedure for the Senete; (2) the proposed agenda for the first meeting; 
and (3) nominations for the Executive Committee, and the Chairman thereof. 
Upon completion of the preparation of this report, and its distribution t® 
members of the Senate, the President shall convoke the Senate, which shall 
then organise for the conduct of its business. 
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CODE AND ORDINANCES 


The Board of Trustees 
of The George Washington University 
has authorized the publication 
of this recodification (first printing 1937; 
second printing 1945; third printing, 1958) 
of the Code and Ordinances 
governing the academic personnel, 
together with the Principles, Standards, 
and Procedures for the implementation 

thereof. 

This recodification was 
adopted by the Board of Trustees at its 
meetings of March 19, 1964, 
and June 6, 1964, as recommended by the 
Committee on Professional Ethics and 
Academic Freedom of the University 
Senate, the University Senate, 
the Faculty Assembly, and 
the President of the University. 
The University is indebted to the several 
committees of the Faculty and of 
the Board of Trustees, 
and to the administrative officers, 
for their work in 
compiling and revising these rulings, 
which constitute the statement of 
the rights and privileges, 
and the responsibilities, of the 
academic personnel of the University. 


September 1, 1964 


Governing the Academic Personnel 
of the University 

In accordance with the authority under the 
charter of the University, granted by the 
United States of America ( Enactment of Feb- 
ruary 9, 1821), and the ordinances of the 
Board of Trustees adopted thereunder, the 
following Code governing the academic per- 
sonnel is established. 

I. Grades of Academic Service 1 

The grades of academic service now in ef- 
fect are: 

A. Retired Status 

professor emeritus, professor emer- 
itus in residence, associate professor 
emeritus, associate professor emeritus 
in residence, and retired (in any 
given rank for age or disability). 

B. Active Status 

1. Full-time Service: professor, 2 associate 
professor, assistant professor, and instructor. 

2. Limited Service: adjunct professor, 
professor (medical), clinical professor, pro- 
fessorial lecturer, associate clinical professor, 
associate professorial lecturer, assistant clin- 
ical professor, assistant professorial lecturer, 
associate (clinical medical), lecturer, in- 


1 As used in this Code, the word “staff” in- 
cludes all members of the staff as designated 
in Bl, B2, B3, and B4 of this Article, and 
the word “faculty” includes members of the 
academic personnel who are included in the 
membership of the University Faculty or of 
the school and college faculties as defined by 
the Board of Trustees. 

2 Except as limited in I, B2. 
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structor, special lecturer, clinical instructor, 
teaching fellow, fellow, and graduate teach- 
ing assistant. 

3. Visiting Status: professor, associate 
professor, and assistant professor. 

4. Research — Academic Status 

a) Members of the research staff may, 
upon the recommendation of the appro- 
priate officers, be accorded academic status, 
but such status does not provide tenure 
unless specified. 

b) Grades of service recognized under 
4a are research professor, associate research 
professor, assistant research professor, and 
research fellow. 

II. Academic Freedom 

Members of the Staff Shall Enjoy 
Academic Freedom 

A. The University will not place any re- 
straint upon a staff member’s freedom of 
investigation. A member of the faculty on 
full-time service shall not permit his re- 
search to interfere with his teaching duties; 
he shall take cognizance of University poli- 
cies in regard to the coordination of research 
projects, and he shall take part in coopera- 
tive research projects undertaken by the 
University. A member of the faculty on full- 
time service may apply through the Univer- 
sity Committee on Research for modifica- 
tion of his program so as to permit him 
to undertake an approved research project 
which could not be undertaken without such 
cooperation. 

B. The University will not impose any 
limitation upon a staff member’s freedom 
of exposition of his own subject in the 
classroom. A member of the staff shall adapt 
his instruction to the needs of his students 
and shall abstain from discussing in the 
classroom controversial topics outside his 
own field. 

[4] 


C. The University will not impose any 
limitation upon a staff member’s freedom 
of exposition of his own subject in ad- 
dresses or in publications outside the Uni- 
versity. 

D. A member of the staff in speaking and 
writing outside the University upon sub- 
jects beyond the scope of his own field of 
study is entitled to die same rights and is 
subject to the same duties as other citizens. 
The University assumes no responsibility 
for views expressed by members of the 
staff on such occasions, and members of 
the staff shall make it clear that they are 
expressing only their personal opinions. 

III. Professional Responsibilities 

A member of the staff shall perform well 
his academic duties; strive for professional 
development; and apply his talents to the 
service of his profession, his community, 
and the country. 

A. In his classroom a member of the 
staff is responsible for the character of the 
instruction, the maintenance of good order, 
and the observance of University regula- 
tions. He shall make adequate preparation 
for his classes and conduct them in a digni- 
fied and courteous manner. 

B. A member of the staff shall perform 
conscientiously his other academic duties, 
such as meeting classes on time; holding 
classes for the full period; grading tests and 
examinations and reporting the grades 
promptly; reporting promptly to the appro- 
priate dean matters requiring disciplinary 
action and matters relating to the physical 
condition of classrooms and laboratories; 
attending faculty meetings, commencement 
exercises, convocations, and other academic 
events; serving on faculty or University 
committees; assisting in the administrative 
work of his department or in the general 
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administrative work of the University; and 
serving as a general or departmental adviser 
to students. 

C. A member of the staff should strive 
to grow in professional competence by 
means of sound scholarship, effective teach- 
ing, and original contributions. He should 
be a student of contemporary life so as to 
be able to interpret his field in the light of 
related knowledge. He should strive for the 
advancement of knowledge in his field of 
learning by individual research and by par- 
ticipation in the activities of professional 
societies. 

D. A member of the faculty on full-time 
service shall have the primary responsibil- 
ity of devoting his time, thought, and en- 
ergy to the service of the University. No 
such member of the faculty shall accept an 
outside teaching appointment during the 
academic year or engage in any other reg- 
ular activity of a remunerative nature with- 
out the approval of the University. A mem- 
ber of the faculty on full-time service is 
under obligation not to permit such em- 
ployment, even when officially approved, to 
interfere with his responsibility to the Uni- 
versity. 

IV. Appointment, Reappointment, 

Tenure, and Promotion 

The following principles, standards, and 
procedures are in force in regard to ap- 
pointment, reappointment, tenure, and pro- 
motion: 

A. Appointments and Tenure 

1. Statements of Terms and Conditions 

a) Every new appointment shall be in 
writing and shall be made in accordance 
with and subject to the provisions of this 
Code and of implementing procedures there- 
under adopted by the faculty, both of which 
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shall be made available to the proposed ap- 
pointee before consummation of the ap- 
pointment. An appointment shall be deemed 
to have been consummated upon the re- 
ceipt of a letter of appointment or commit- 
ment from the University and the receipt 
by the University of a written communica- 
tion of acceptance. 

b) Members of the faculty who have re- 
ceived appointments with continuous tenure 
shall be notified in writing annually, on or 
about April 1, of salary and of changes in 
rank or of other terms and conditions of 
service for the next academic year. 

c) Notice of salary and other terms and 
conditions of an unexpired or renewed pro- 
bationary appointment shall in all cases be 
given on or about April 1. 

2. Limited Service 

Adjunct professors, professors (medical), 
clinical professors, professorial lecturers, as- 
sociate clinical professors, associate profes- 
sorial lecturers, assistant clinical professors, 
assistant professorial lecturers, associates 
(clinical and medical), lecturers, instruc- 
tors, special lecturers, clinical instructors, 
teaching fellows, fellows, and graduate 
teaching assistants will be appointed for a 
specified period of a year or less. Such ap- 
pointments may be renewed an unlimited 
number of times. 

3. Full-time Service 

a) Kinds of Appointments 

All appointments to active-status full-time 
service (as defined in Article I, Section B, 
Paragraph 1) will be of two kinds: (1) 
probationary appointments or (2) appoint- 
ments with continuous tenure. 

b) Probationary Appointments 

1) New Appointments 

Except in special circumstances, all new ap- 
pointments to active-status full-time service 
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(as defined in Article I, Section B, Para- 
graph 1) regardless of rank, will be for a 
probationary period of stated length. 

2) Maximum Period 

Probationary appointments will be for one 
year or other stated periods, subject to re- 
newal. The total probationary period will 
not, with the exceptions herein indicated, 
exceed seven years, including full-time serv- 
ice with the rank of instructor or higher in 
other recognized institutions of higher learn- 
ing. Leaves of absence to engage in author- 
ized teaching or research activities at an- 
other institution of higher learning shall be 
included in this period. Leaves for study to- 
ward a degree, for military or other na- 
tional emergency service, or for personal 
affairs will not be included in the calcula- 
tion of this period. A faculty member with 
previous full-time service at another insti- 
tution may be required, by written agree- 
ment, as a term or condition of his initial 
appointment, to serve a probationary period 
not to exceed four years, even though his 
total probationary period in the academic 
profession is thereby extended beyond seven 
years. 

Subject to the provisions of Article V, Sec- 
tion B, Paragraph 1, below, an active-status 
full-time service member of the faculty shall 
be notified in writing on or about July 1 
preceding his final (i.e., maximum) proba- 
tionary year that he will be granted contin- 
uous tenure or that his full-time service 
status will terminate at the completion of 
that year. Any such member who is not so 
notified will be deemed to acquire contin- 
uous tenure at the end of the probationary 
period. 

3) Stated Periods by Rank 

(a) Instructors 

Instructors will be appointed for an initial 
period not to exceed one year and will be 
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eligible for reappointment or promotion. 
Reappointment will not, except by special 
action of the Board of Trustees, upon rec- 
ommendation of the appropriate faculty 
group and the recommendation of the ap- 
propriate University officers, extend the 
total period beyond four years. Continuous 
tenure shall not be conferred at this grade. 

(b) Assistant Professors 

Assistant Professors will be appointed for 
an initial period of one, two, or three years 
and will be eligible for reappointment, ten- 
ure, or promotion. They may be required 
to serve a period of not more than seven 
years prior to the granting of tenure status. 

(c) Associate Professors 

Associate Professors will be appointed for a 
probationary period of not more than four 
years and will be eligible for reappointment, 
tenure, or promotion. 

(d) Professors 

Professors will be appointed for a proba- 
tionary period of not more than three years. 
Renewal of an appointment confers contin- 
uous-tenure status. 

4) Administrative Officers 
Academic and tenure-status members of the 
administrative staff have academic status 
and tenure status only when authorized by 
the Board of Trustees. 

B. Promotion 

Promotion in rank is dependent upon 
growth in professional competence. Such 
growth may be evidenced by increased 
teaching ability, productive scholarship, par- 
ticipation and leadership in professional so- 
cieties, public service, service on University 
committees, or a combination of the above. 
It is expected that as a general practice a 
promotion in rank shall be accompanied by 
an appropriate increase in salary. 
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V. Termination of Service 

A. Expiration of Definite Period 
Appointments 

All appointments for a definite period of 
service (one semester — one, two, or three 
years) expire automatically with the com- 
pletion of such period of service, subject, as 
appropriate, to safeguards that follow. 3 

B. Termination of Probationary and 
Visiting-status Appointments 

1. Notice of Nonrenewal of Probationary 
Period 

Written notice that a probationary appoint- 
ment is not to be renewed will be given to 
the active-status full-time service faculty 
member in advance of the expiration of his 
appointment, according to the following 
minimum periods of notice: 

a) not later than March 1 of the first 
academic year of faculty service in the Uni- 
versity in case of a one-year appointment; 

b) not later than December 1 of the sec- 
ond academic year of such service in case 
of a two-year appointment or the renewal 
of a one-year appointment; 

c) not later than July 1 preceding the 
final academic year after two or more aca- 
demic years of such service in the Uni- 
versity. 

2. Notice by Member of Termination or 
Declination of Renewal 

If a member of the faculty desires to termi- 
nate an existing appointment or to decline 
a renewal, he shall give notice in writing 
not later than April 1 if his rank is instruc- 
tor or assistant professor, and not later than 
March 1 if his rank is higher, or within 
thirty days after receiving notice of the 
terms and conditions of his service for the 


3 See also Article IV, above. 
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next academic year, whichever date is later; 
but he may properly request a waiver of 
this requirement in case of hardship or in a 
situation where he would otherwise be de- 
nied substantial professional advancement. 

3. Dismissal and Late Notice 
Dismissal of a faculty member during a pro- 
bationary or visiting-status appointment, or 
the nonrenewal of a probationary appoint- 
ment with less than the required advance 
notice, shall be preceded by a statement of 
reasons and shall be subject to Article IX. 

C. Termination of Continuous 
Tenure 

Grounds for Termination: until retirement 
of a faculty member in accordance with 
other provisions of this Code, and subject 
to Article IX, an appointment with contin- 
uous tenure is terminable by the University 
only for adequate cause or on account of 
extraordinary financial emergencies, in the 
latter case after not less than twelve months’ 
notice to the faculty member. 

1. Adequate Cause 

Adequate cause shall mean unfitness to per- 
form his academic duties because of: 

a) incompetence 

b) lack of scholarly objectivity or in- 
tegrity 

c) persistent neglect of professional re- 
sponsibilities under this Code 

d) gross personal misconduct that de- 
stroys academic usefulness 

2. Extraordinary Financial Emergency 

a) Termination of an appointment of 

continuous-tenure status because of extraor- 
dinary financial emergencies will be con- 
sidered only as a last resort, after every ef- 
fort has been made by the Administration 
and Trustees to meet the need in other ways 
or to find for the member of the faculty 
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other satisfactory assignment in the Univer- 
sity. 

b) If an appointment with continuous 
tenure is terminated because of an extraor- 
dinary financial emergency, the released 
faculty member’s place will not be filled by 
a replacement within a period of two years, 
unless the faculty member has been offered 
and has declined reappointment. 

VI. Leave 

A. Leave of absence without salary, for 
study or for any other reason considered 
valid by the appropriate dean, may be re- 
quested by a member of the faculty or staff 
at any time. 

B. When circumstances permit, the 
Board of Trustees will grant sabbatical 
leave to a member of the faculty with ten- 
ure status who has served six or more con- 
tinuous years in a college or university on 
full-time service above the rank of instruc- 
tor, three years of which must have been 
served in this University, or who has served 
six or more years after a preceding grant 
of sabbatical leave. 4 Such leave must be 
recommended by the chairman acting on be- 
half of the department, the dean of the col- 
lege or school, the Dean of Faculties; ap- 
proved by the President of the University; 
and granted by the Board of Trustees of 
the University. 

A member of the faculty by accepting a 
grant of sabbatical leave obligates himself to 
continue in the service of the University for 
at least one year following such leave, un- 
less other arrangements are agreed to by 
the University. 


4 The request for sabbatical leave should be 
accompanied by an outline of the education, 
research, and/or self-development program 
which the applicant proposes to follow if the 
leave is granted. 


The University will pay a member of the 
faculty whil e on sabbatical leave one-half 
of his salary for two semesters or all his 
salary for one semester. The salary is paid 
as a compensation for the benefits received 
by the University from the efforts of the 
faculty member on leave. 

C. In the event of a national emergency, 
members of the faculty on full-time service 
with tenure status, assistant professors, and 
instructors will be granted “defense leave” 
in accordance with the following provisions : 

1. Members of the faculty or staff given 
defense leave for the duration of an emer- 
gency will have the privilege of returning to 
the service of the University at the begin- 
ning of the semester following their release 
from service. 

2. Members of the faculty or staff on de- 
fense leave in a civilian status may be re- 
quested to return to the University on sixty 
days’ notice. 

3. Time spent on defense leave will not 
be counted in computing the maximum pro- 
bationary period. [See Article IV, Section 
A, Paragraph 3b) 2)] 

4. The return to University service of all 
members of the faculty from defense leave 
is conditioned upon the mental, moral, and 
physical competence of such persons to re- 
sume their positions in the University. 

VII. Retirement 

A. A member of the staff reaching the 
age of sixty-five during the academic year 
(September to June inclusive) shall retire 
at the end of that academic year or, in the 
case of those holding fiscal year appoint- 
ments, at the end of August; or if his sixty- 
fifth birthday falls in July or August, he 
shall retire at the end of the fall semester 
following; unless, with the consent of the 
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staff member and upon the recommendation 
of the appropriate officers, the Board of 
Trustees continues him under annual con- 
tract. 

A member of the faculty on full-time serv- 
ice who is retired may, subject to the need 
of the University, be invited to continue on 
limited duty on a basis set by the appropri- 
ate officers of the University, and appointed 
for a period not to exceed one academic 
year. Such an appointee shall be designated 
“emeritus (or retired) in residence.” 

In no case shall a member of the staff be 
continued in active service beyond the end 
of the fiscal year in which he reaches the 
age of seventy. 

B. A member of the faculty who has 
served on a full-time basis with the rank 
of professor or associate professor for fif- 
teen years or more in this or other accred- 
ited colleges or universities and who be- 
comes incapacitated and unable to continue 
his duties is eligible for retirement. 

C. A member of the faculty or an offi- 
cer of administration with long and distin- 
guished service to the University may, upon 
retirement, be awarded emeritus status. In 
the case of a member of the faculty, emer- 
itus status is recommended by the faculty 
concerned and, with the concurrence of the 
administration, is awarded by the Board of 
Trustees. In the case of officers of adminis- 
tration, emeritus status is recommended by 
the President of the University and awarded 
by the Board of Trustees. Those eligible for 
consideration for emeritus status are pro- 
fessors, adjunct professors, clinical profes- 
sors, associate professors, and administrative 
officers having faculty status. 

A professor emeritus is entitled to use fa- 
cilities as arranged with the administration 
of the University and to participate in fac- 
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ulty meetings, but he is without vote. He 
may serve on committees and may perform 
such other services as are in keeping with 
his desires and with the needs of the Uni- 
versity. 

D. A member of the faculty who is re- 
tired upon reaching the retirement age after 
serving on a full-time basis with the rank 
of professor or associate professor for fif- 
teen years or more, at least ten of which 
shall have been at The George Washington 
University, or a member of the faculty who 
is retired upon becoming incapacitated 
after serving on a full-time basis with the 
rank of professor or associate professor as 
specified in Article VII, Section B, may be 
eligible for retirement allowances as pro- 
vided by the Board of Trustees. 

A retired professor or a retired administra- 
tive officer with faculty status may use fa- 
cilities as arranged with the administration 
of the University and attend faculty meet- 
ings without the right of vote. 

VIII. Retirement Annuity 

The University has entered into an agree- 
ment with the Teachers Insurance and An- 
nuity Association, which agreement is or- 
ganized upon a dual participation basis. 
Members of the staff having tenure status 
are required to participate. All other full- 
time members of the staff in the rank of 
instructor or assistant professor, after two 
years of service at the University, are re- 
quired to participate. 

IX. Principles Governing Issues Relat- 

ing to Termination, Dismissal, Non- 
renewal, and Rights and Privileges 
Under This Code 

The rights, privileges, and responsibilities 
of a faculty member conferred by this Code 
will be carefully safeguarded in accordance 
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with the highest accepted principles, prac- 
tices, and procedures of the academic com- 
munity. An alleged infringement of such 
rights or privileges or an alleged violation 
of such responsibilities will first be consid- 
ered by appropriate representatives of the 
faculty in cooperation with the responsible 
administrative officers. After faculty and ad- 
ministrative procedures have been fully 
utilized, any member of the faculty who be- 
lieves that his rights and privileges under 
this Code have been violated may take an 
appeal to the appropriate administrative of- 
ficers for consideration by the Board of 
Trustees. 

Review by the Board of Trustees will in- 
clude the record of the hearing before the 
faculty and administrative officers, with an 
opportunity for argument, oral or written, 
or both, by the principals or their repre- 
sentatives at the hearing. 

X. Faculty Participation in Appointments, 
Renewals of Appointments, Tenure 
Designations, and Terminations of 
Appointments 

A. Because of their role in formulation 
and implementation of educational policy, 
the faculty and appropriate administrative 
officers exercise a responsibility in recom- 
mendations as to selection and determina- 
tion of the status of members of the faculty, 
as well as in selection of administrative of- 
ficers who are concerned with academic 
matters. 

B. This responsibility includes partici- 
pation by the faculty and appropirate ad- 
ministrative officers in formulating and 
transmitting recommendations for appoint- 
ing, renewing appointments, promoting, des- 
ignating tenure status, and terminating 
appointments for members of the active- 
status grade of academic service. It also 
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includes participation in recommendations 
to the Board of Trustees for appointments 
of the President, deans, departmental chair- 
men, and similar administrative officers con- 
cerned with academic matters. 

XI. Health Service 

A. The University, recognizing the im- 
portance of the health of the teacher to his 
professional competence, provides an an- 
nual physical examination without charge to 
all members of the staff who care to avail 
themselves of the privilege. 

B. The facilities of the Health Clinic are 
available to members of the faculty in emer- 
gencies resulting from accidents or sudden, 
serious illness while on campus. Such med- 
ical services are limited to necessary “First 
Aid,” after which the faculty member will 
consult his own physician. 

XII. Effective Date 

Having been approved by the Board of 
Trustees of the University on June 6, 1964, 
this Code shall as of September 1, 1964 
supersede all former codes and ordinances 
in effect except that changes in tenure status 
shall not be retroactive. The Board of Trus- 
tees of the University directs that this fourth 
revision of the Code and Ordinances be 
published. 
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PRINCIPLES, STANDARDS, AND 
PROCEDURES 

For faculty participation in the selec- 
tion of faculty members and for con- 
sultation and recommendation inlthe 
selection of academic administrators 

Implementing Articles IV, V, IX, and X 
of the University Code and Ordinances 

A. Faculty Participation In Action 
Concerning Faculty Membership 

The faculty shares with appropriate ad- 
ministrative officers the responsibility for rec- 
ommending to the President and the Board 
of Trustees actions concerned with active- 
status academic service, including appoint- 
ments, renewal of appointments, promotion, 
tenure designation, and termination of serv- 
ice. 

1. The faculty of a department or of a 
nondepartmentalized school or college or 
comparable educational division shall es- 
tablish procedures enabling an elected stand- 
ing committee, or a committee of the whole, 
to submit its recommendations for appoint- 
ments. Recommendations for actions other 
than appointments concerning full-time in- 
structors, assistant professors, or associate 
professors shall be determined by the tenure 
members of the faculty of higher rank or of 
equal and higher rank, as the faculty may 
have determined by previously established 
procedures. Recommendations for actions 
other than appointments concerning profes- 
sors shall be determined by tenure mem- 
bers of the rank of professor. 

2. Faculty recommendations shall be 
based on the determination of a majority 
of the faculty (or the appropriate unit there- 
of) present and voting. 

3. Faculty recommendations concurred in 
by the appropriate administrative officers 
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will be transmitted by them to the President 
and by him to the Board of Trustees. Variant 
or nonconcurring recommendations from an 
administrative officer, together with support- 
ing reasons, will be sent by him to the Exec- 
utive Committee of the Senate through the 
appropriate superior administrative officers. 
To harmonize the points of view, the Exec- 
utive Committee may seek information and 
advice and make recommendations to the 
faculty (or the appropriate unit thereof) and 
to the appropriate administrative officers. If 
concurrence cannot be obtained after oppor- 
tunity for reconsideration in the light of the 
recommendations of the Executive Commit- 
tee, the recommendation of the appropriate 
administrative officers, accompanied by the 
recommendation of the faculty and the report 
of the Executive Committee, will be trans- 
mitted to the Board of Trustees through the 
President. 

4. Appointments and actions affecting re- 
newal of appointments, promotion, tenure 
designation, and termination of service shall 
normally be effectuated in accordance with 
faculty recommendations. Departures from 
this standard shall be limited to those cases 
involving compelling reasons. Disclosure of 
such cases and the compelling reasons there- 
for shall be made by the appropriate admin- 
istrative officers to the Executive Committee 
of the Senate. Disclosure shall also be made 
to the faculty (or the appropriate unit 
thereof), unless the Board of Trustees deter- 
mines that such a disclosure is against the 
best interests of the individual concerned. 

B. Faculty Consultation and Recom- 
mendation in the Selection of Aca- 
demic Administrative Officers 

Administrative officers concerned with 
academic matters perform a role in the for- 
mulation of policy by the faculty and in 
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transmitting faculty views to the appropriate 
superior administrative officers and, through 
them, to the Board of Trustees. Conse- 
quently, principles, procedures, criteria, and 
standards are needed to provide for faculty 
participation in making recommendations 
for the selection of such academic adminis- 
trative officers. 

1. Department Chairman 

The members of a department in active- 
status full-time service of the rank of assist- 
ant professor and higher (See Article I, Sec- 
tion B, Paragraph 1, Code and Ordinances) 
shall formulate procedures for the participa- 
tion by such members, by a representative 
group thereof, or by an appropriate inter- 
departmental group in submitting recom- 
mendations for selecting the chairman of the 
department. The chairman shall be appointed 
after consultation with, and normally in con- 
formity with the judgment of, such members 
of the department or of an appropriate 
representative departmental or interdepart- 
mental group. In consideration of the prin- 
ciple of rotation, the chairman shall serve 
for a limited term, subject to renewal by 
comparable procedures. 

2. Dean, Associate Dean, Assistant Dean 
of a School or College 

a) The dean, associate dean, assistant 
dean, or similar administrative officers of a 
school, college, or comparable educational 
division, or of a larger organizational unit, 
should be appointed with, and continue to 
have, the confidence of the faculty or facul- 
ties concerned. Such appointment shall be 
made after consultation with the elected ad 
hoc or standing committee thereof provided 
below. Such officers shall normally be quali- 
fied for faculty membership by training, ex- 
perience, and continued interest in teaching 
and research. 
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b) The members in active-status full-time 
service of the rank of assistant professor and 
higher of the faculty of a school, college, or 
comparable educational division, or of a 
larger organizational unit, shall formulate 
procedures and criteria for the participation 
by such members in recommending the selec- 
tion of its academic administrative officers. 

c) The following agencies for faculty par- 
ticipation, criteria for representation of the 
faculty on such agencies, and procedure for 
the submission of the names of proposed 
candidates shall be employed. 

1 ) In the selection of a dean, the agency 
of faculty participation shall be an ad hoc 
representative committee created and elected 
from among the tenure members in active- 
status grade of academic service. 

2) In the selection of an associate dean 
or assistant dean, the agency shall be a fac- 
ulty-elected standing committee, such as an 
elected Dean’s Council, as designated by the 
faculty concerned. 

3) The specified faculty agencies shall be 
authorized to submit names of proposed 
candidates for dean, associate dean, assistant 
dean, or similar positions. 

4) The faculty agencies shall also review 
the names of candidates for such positions 
proposed by the appropriate administrative 
officers. 

3. Channel of Communication 

The faculty-elected committee of the school 
or college may also function as a channel of 
communication to the appropriate superior 
administrative officer concerning matters re- 
lating to personnel. 

4. Dean, Associate Dean, and/or Assist- 
ant Dean of Faculties 

The Executive Committee of the University 
Senate is hereby designated as the faculty 
agency for consultation and recommendation 
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in the selection of the Dean, Associate Dean, 
and/or Assistant Dean of Faculties. The 
committee shall be authorized to submit 
names of proposed candidates for these posi- 
tions and to advise concerning names pro- 
posed by administrative officers. Such a dean 
shall be appointed after consultation with the 
committee and shall normally be qualified 
for faculty membership by training, experi- 
ence, and continued interest in teaching and 
research. 

5. President of the University 

The Faculty Assembly shall elect a commit- 
tee to advise and consult with the Board of 
Trustees or appropriate members thereof in 
the selection of a President. 

Faculty procedures for the implementa- 
tion of article IX of the university code 
and ordinances 

Procedures Governing Issues Relating to 

Termination and Violations of Privileges 

A. Preliminary Proceedings 

1. No formal proceedings shall be in- 
stituted by a faculty member, or members, 
or by the appropriate administrative officers 
until every reasonable effort has been made 
to remedy the situation through informal 
personal consultation and conferences by 
the appropriate administrative officers and/ 
or by the faculty member’s colleagues. 

2. If a satisfactory adjustment does not 
result from informal personal consultation 
and conference, the matter, in writing, shall 
be referred by the interested parties to the 
University Senate through the Executive 
Committee. The Senate, on nomination of 
the Executive Committee, shall appoint a 
special committee, none of whose members 
shall be members of the Senate Committee 
on Professional Ethics and Academic Free- 
dom. The Special Committee shall infor- 
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mally inquire into the matter to effect a 
mutually satisfactory understanding or ad- 
justment. 

3. If a mutually satisfactory understand- 
ing or adjustment is not effected, the Special 
Committee shall then determine whether in 
its view formal proceedings to consider the 
matter should be instituted. If the Special 
Committee recommends such proceedings, 
action shall be commenced before the Senate 
Committee on Professional Ethics and Aca- 
demic Freedom in accordance with the pro- 
cedures specified in Section B, below. If the 
Special Committee fails to make such a rec- 
ommendation, the President may, in accord- 
ance with his own judgment, bring the issue 
before the Senate Committee for further 
consideration. 

4. If there is agreement, a written state- 
ment with reasonable particularity in evalua- 
tion of the issues concerned shall be jointly 
formulated by the President and the Special 
Committee. If there is disagreement, the 
Special Committee alone, or the President 
or his representative, shall formulate the 
statement. 

B. Formal Proceedings 

1. Hearing Committee 

a) The Senate Committee on Professional 
Ethics and Academic Freedom as consti- 
tuted pursuant to the Faculty Organization 
Plan shall be the standing committee to con- 
duct, as the Hearing Committee, formal pro- 
ceedings involving disputes within its juris- 
diction. 

b) No member of the Hearing Committee 
shall sit in a case which involves a member 
of his department, or of his nondepartmen- 
talized college or school. A member of the 
Hearing Committee may also disqualify him- 
self. The faculty member involved, before or 
at the outset of the hearing, may exercize 
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one peremptory challenge and unlimited 
challenges for cause against members of the 
Hearing Committee, including replacements. 
The Executive Committee of the Senate 
shall act on such challenges and on necessary 
replacements from tenure members of the 
faculty. 

c) When constituted, the members of the 
Hearing Committee shall elect their own 
chairman to preside for the duration of the 
formal proceedings. In the interim, the Chair- 
man of the Senate Committee on Professional 
Ethics and Academic Freedom shall serve as 
Chairman of the Hearing Committee. 

2. Committee Jurisdiction 

The Hearing Committee shall conduct, in 
accordance with recognized formality, pro- 
ceedings concerning issues relating to (1) 
dismissal for cause of an appointee with con- 
tinuous tenure; (2) dismissal for cause of a 
faculty member during term appointment; 
(3) the nonrenewal of a probationary ap- 
pointment with less advance notice than that 
specified in the Code; (4) nonrenewal of a 
probationary appointment for considerations 
allegedly violative of academic freedom; (5) 
alleged violation of rights and privileges 
granted by the Code in cases which are re- 
ferred to it by the Special Committee, or by 
the President, or by any aggrieved member 
of the faculty. 

3. Commencement of Formal Proceedings 

a) Formal proceedings before the Hear- 
ing Committee concerning issues relating 
either to the dismissal for cause of a faculty 
member during an appointment with con- 
tinuous tenure or to the dismissal for cause 
of a faculty member during a probationary 
or visiting-status appointment shall be com- 
menced by a written communication signed 
by the President and/or the Chairman of the 
Special Committee, and addressed to the 
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Chairman of the Hearing Committee, setting 
forth the text of the statement. If no such 
action is taken by the President and/or the 
Chairman of the Special Committee, a fac- 
ulty member subject to removal may institute 
proceedings before the Hearing Committee 
by a written communication, signed and pre- 
sented in the same manner, setting forth his 
grounds for opposing the action taken or 
impending against him and requesting a 
hearing thereon. 

b) Formal proceedings before the Hear- 
ing Committee concerning issues relating 
either to the nonrenewal of a probationary 
appointment with less advance notice than 
that specified in Article V, Section B, Para- 
graph 1 of the Code, or to the nonrenewal 
of a probationary appointment for consid- 
erations violative of academic freedom, or 
to violations of other rights or privileges 
granted by the Code to the faculty member 
may be commenced by a written communi- 
cation signed by the faculty member ad- 
dressed to the Chairman of the Hearing 
Committee setting forth his grounds for op- 
posing the action taken or impending against 
him and requesting a hearing thereon. 

c) Upon receipt of a written communica- 
tion from the President and/or the Special 
Committee, the Chairman of the Hearing 
Committee shall cause a copy of it to be 
delivered to the faculty member affected by 
the proposed action. Upon receipt of a writ- 
ten statement from a faculty member, the 
said Chairman shall cause a copy of it to be 
delivered to the President. 

d) Within twenty days after delivery of a 
copy of the written statement, the person to 
whom it has been delivered shall present to 
the Chairman of the Hearing Committee a 
written answer containing such admissions, 
denials, or other relevant statements as he 
deems appropriate. Upon receipt of this writ- 
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ten answer, the Chairman of said Committee 
shall cause a copy of it to be mailed to the 
signer of the written statement. 

e) Upon receipt of the written answer, or 
in case the faculty member fails to respond, 
the Hearing Committee shall fix a hearing 
and advise the signer of the written state- 
ment and the person to whom the copy 
thereof was served of the time and place at 
which the matter will be heard by the Hear- 
ing Committee. 

4. Suspension of the Faculty Member 

Suspension of the faculty member during the 
formal proceedings or prior thereto is justi- 
fied only if immediate harm to himself or 
others is threatened by his continuance in 
active-status academic service. The President 
(or the Senate, upon recommendation of the 
Special Committee or the Hearing Com- 
mittee through the President) may recom- 
mend to the Board of Trustees that the 
faculty member be suspended. Suspension 
shall be without reduction in pay. 

5. Hearing Committee Rules and 
Procedure 

a) At the hearing and in conference, a 
majority of the Hearing Committee consti- 
tutes a quorum. 

b) A full stenographic record of the hear- 
ing shall be made and shall be available to 
all parties concerned. 

c) The principals involved in a hearing 
shall each be entitled to a legal or other 
adviser or representative at all hearings; and 
the Hearing Committee, itself, may seek legal 
or other technical advice. 

d) The Hearing Committee shall, after 
full consideration of the suggestions of the 
principals, announce at the beginning of the 
hearings the detailed procedures that will be 
followed. These procedures shall be in con- 
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formity with accepted principles of academic 
due process and shall include such provi- 
sions as the calling and examining of wit- 
nesses, the receiving of depositions where 
personal appearance is impractical, and the 
hearing of summary arguments by the prin- 
cipals or their representatives. 

e) The Hearing Committee shall reach 
its findings in closed conference and shall 
record them, with indications of the evidence 
and reasoning involved, in an explicit written 
form, copies of which shall be given to the 
principals. 

6. Consideration and Action by the Senate 
The Hearing Committee shall submit its de- 
cision in writing, through the Executive 
Committee, to the Senate for such considera- 
tion and action as the Senate may deem 
appropriate, including but not limited to re- 
jection, adoption, modification, or remand. 
The action of the Senate will be submitted 
to the President for transmission to and fi n al 
disposition by the Board of Trustees. 

7. Publicity 

Public statements about the case by either 
faculty members or administrative officers 
are to be avoided until the proceedings have 
been completed. A statement in advance of 
completion of proceedings is permissible 
only if deemed necessary to correct errone- 
ous or misleading publicity with respect to 
the case. No announcement concerning the 
decision of the Hearing Committee or the 
action of the Senate shall be made until final 
disposition of the case by the Board of Trus- 
tees. Any announcement of the final decision 
shall include a statement of the decision of 
the Hearing Committee and of the action of 
the Senate, and shall be made through the 
President’s Office. 
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I. Purpose 

1. The object of this University Faculty 
Organization Plan is to enable the faculty of 
The George Washington University, in com- 
mon effort and purpose with the President 
and the Board of Trustees, and in keeping 
with sound principles of general University 
organization, effectively to perform its func- 
tions and responsibilities with respect to edu- 
cational policy and objectives of the Univer- 
sity and related affairs in or concerning 
which the faculty has a legitimate concern or 
interest. The provisions of this Plan shall 
be interpreted and applied in accordance 
with the object of the Plan as so stated. 

2. Toward this end and in respect of the 
particular purposes and functions herein 
provided, the University Faculty Organiza- 
tion shall consist of two bodies: (1) the 
University Faculty Assembly, which shall 
consist of academic personnel in full-time 
service and such administrative personnel as 
are provided for hereafter; and (2) the Uni- 
versity Senate, which shall be a representa- 
tive body acting for the University Faculty 
as a whole in legislative and advisory ca- 
pacities. The powers, duties, and privileges 
of the Assembly and Senate shall be exer- 
cised in accordance with the charter of the 
University and subject to the authority of 
the Board of Trustees and shall relate to 
matters which are of concern to more than 
one college, school, or division, or to the 
University Faculty. 
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II. The University Faculty Assembly 

Section 1. Membership 

The University Faculty Assembly shall con- 
sist of the President of the University, the 
Dean of Faculties, the Administrator of the 
National Law Center, the Associate Dean 
of Faculties, the Director of Admissions, 
the Registrar, the Librarian, the Treasurer, 
faculty members in full-time service of the 
degree-granting colleges, schools, and di- 
visions of the University, members of the 
Executive Faculty of the School of Medi- 
cine, and incumbents of administrative of- 
fices to whom the Board of Trustees has 
granted or may grant faculty status and aca- 
demic rank in or under the Code and Or- 
dinances Governing the Academic Personnel 
of the University. Other members of the 
staff of instruction, and Professors and As- 
sociate Professors Emeriti, of the University 
may attend meetings of the Assembly, with 
the privilege of the floor, but without the 
right to vote. 

Section 2. Officers 

The President shall be the Chairman of the 
Assembly, and the Dean of Faculties, the 
Vice-Chairman. The Registrar shall be the 
Secretary. 

Section 3. Meetings 

(a) The Assembly shall meet at least 
once during each semester of the academic 
year at a time and place designated by the 
President. Special meetings shall be held 
at the call of the President, acting on his 
own initiative or upon the request of the 
University Senate or the petition of twenty 
members of the Assembly. 

(b) The agenda of a regular meeting 
shall be prepared by the President and shall 
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include any matter requested by the Senate 
or its Executive Committee or on petition 
of fifteen members of the Assembly. No- 
tices of meetings, regular or special, shall 
be sent out at least ten days prior thereto 
and shall include a statement of the agenda. 

(c) A quorum for any meeting shall con- 
sist of 25 per cent of the membership of 
the Assembly. 

(d) The Assembly shall act by affirma- 
tive vote of a majority of members present 
and voting, unless the action proposed is 
in adverse review of action taken by the 
Senate in which case the affirmative vote of 
two-thirds of members present, or one rep- 
resenting a majority of the membership of 
the Assembly, whichever is the lesser, shall 
be required. 

(e) The by-laws and rules of procedure 
of the Assembly shall be subject to the pro- 
visions hereof and shall be prepared by the 
Executive Committee of the Senate, subject 
to confirmation and amendment by the As- 
sembly. 

Section 4. Functions 

The functions of the Assembly shall be to: 

(1) Receive information from the Pres- 
ident, and such members of the University 
administration as he may designate, of mat- 
ters of general University interest or faculty 
concern; 

(2) Receive reports from the Senate as 
to actions it has taken and the activities of 
its committees, and, to the extent then an- 
ticipated, its proposed agenda and commit- 
tee programs for the future. The Assembly 
shall have the power to direct the Senate 
to include in the agenda of the Senate or 
any of its committees, or to study and re- 
port back to the Assembly, or to take such 
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other action as may be appropriate with 
respect to any matter of concern to the As- 
sembly. The Assembly shall also have the 
power to review any action taken by the 
Senate and, subject always to the provisions 
of Sections 3(b) and (d) of this Article II, 
take such action on the basis thereof as the 
Assembly may deem appropriate; 

(3) Act as a referendum body on ques- 
tions referred to it for that purpose by the 
Senate. 

III. The University Senate 

Section 1. Functions 

The University Senate, on behalf of the Uni- 
versity Faculty, shall, with respect to mat- 
ters which are of concern to more than one 
college, school, or division, or to the Uni- 
versity Faculty: 

(1) Formulate policy and make such 
other determinations and exercise supervi- 
sion with respect to such programs or other 
matters as the President or the Board of 
Trustees may designate; 

(2) Provide the President and the Board 
of Trustees with advice and counsel on such 
matters as they may request; 

(3) At the direction of the Assembly 
or may, at the request of the faculty of : any 
college, school, or division or of individual 
faculty members, or on its own initiative— 
consider any matters of concern or interest 
to more than one college, school, or division 
or to the University Faculty, and make its 
recommendations or otherwise express its 
opinion with respect thereto, to the Assem- 
bly, the President, or through the President 
to the Board of Trustees; 

(4) Be the University Faculty agency to 
which the President initially presents infor- 
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mation and which he consults concerning 
proposed changes in existing policies or pro- 
mulgation of new policies. 

Section 2. Organization 

(a) Membership 

(1) The Senate shall consist of 24 
elected members and 12 members ex officiis. 

(2) The elected membership shall con- 
sist of nine members elected by and from 
the faculty of Columbian College of Arts 
and Sciences; three members each elected 
by and from the faculties of the schools of 
Education, Engineering and Applied Sci- 
ence, Law, and Medicine; two members 
elected by and from the faculty of the School 
of Government, Business, and International 
Affairs; and one member elected by and 
from the members of the Graduate Counci . 

(3) The ex officio membership of the 
Senate shall consist of the President, the 
Dean of Faculties, the Registrar, and nine 
other administrative officers of the univer- 
sity These nine administrative officers shall 
be appointed by the President and shall 
serve until successors have been appointed, 
but not less than one semester, unless their 
service is terminated by separation from the 
University. 

(4) All members elected to the Senate 
shall be members of the University Faculty 
in full-time service, hold the rank of Asso- 
ciate Professor or above, and have tenure 
as of the academic year next succeeding the 
date of their election. No Dean or any other 
faculty member who is an officer of admin- 
istration (as such officers are indicated in 
the 1959-60 General Catalogue Issue ot the 
University Bulletin) shall be eligible for 
election. In the event of any additions to 
the list of officers of administration in sub- 


sequent issues of the Bulletin, eligibility for 
election to the Senate shall be determined 


(5) The ex officio members, while 
without the right to vote, shall have the priv- 
ilege of the floor: Provided, That the pre- 
siding officer may vote to break a tie. 

(b) Officers 

The President, or in his absence, the Dean 
of Faculties or the Chairman of the Execu- 
tive Committee, in that order, shall be the 
presiding officer. The Registrar shall be the 


(c) Terms of Office 

The term of office for elected members of 
the Senate shall be two years beginning on 
May 1 of the year in which they are elected. 
Ihe terms shall be so adjusted as to re- 
quire the election of approximately one-half 
or such members each year. 


Section 3. Election of Faculty 
Members 

The election of members of the Senate shall 
be held subject to the following require- 
ments but otherwise pursuant to procedures 
determined by the Faculty members el- 
igible to vote in the school or group in- 
volved: r 

(1) The nominating procedure shall per- 
mit nominations from the floor or by pe- 
tition in addition to any other method 
adopted by the faculty of the school or group 
involved, and shall, unless otherwise de- 
termined at or prior to the election meeting 
by a two-thirds vote of such faculty require 
at least two nominees for each Senate seat 
to be filled. 

(2) Voting shall be by secret ballot. 

(3) Only members of the faculty in full- 
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time service shall be eligible to vote, except 
that, in the case of the School of Medicine, 
all members of the Executive Faculty shall 
be eligible to vote for Senate members. 

(4) The elections shall be held at meet- 
ings called by the deans of the respective 
schools prior to April 15 of each year. A 
quorum shall be 51 per cent of the faculty 
members in residence in the school or group 
involved who are eligible to vote. Election 
shall be by majority of those voting. 

(5) In the event that a vacancy occurs 
in the Senate membership or a member is 
on leave of absence or otherwise unable to 
participate for any period, the faculty of 
the school or group involved shall be en- 
titled to elect another representative for the 
remainder of the term or pro tempore for 
the period of absence involved. 

Section 4. Meetings 

(a) Regular meetings of the Senate shall 
be held at stated intervals as determined by 
it but no less often than twice during each 
semester of the academic year. Special 
meetings may be called by the President, 
acting on his own initiative, or upon the re- 
quest of the Executive Committee or the 
Assembly or the petition of 25 per cent of 
the elected members of the Senate. 

(b) A quorum shall consist of 50 per 
cent of the elected members of the Senate. 
All power of the Senate shall be exercised 
by the affirmative vote of a majority of 
elected members present and voting. 

(c) The agenda for any meeting shall be 
made available in writing by the Secretary 
of the Senate to all members of the Senate, 
elected and ex officio, at least 7 days prior 
to the meeting in the case of regular meet- 
ings, and with the call, in the case of spe- 
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cial meetings, and shall be made available 
for inspection by all members of the As- 
sembly. If, at any regular meeting, any 
item of business is deemed sufficiently ur- 
gent by a vote of three-fourths of the elected 
members of the Senate, or the unanimous 
vote of such members present, whichever 
is the lesser, action may be taken with re- 
gard thereto by the Senate at such meeting 
without its previous inclusion in the agenda. 

(d) A summary of the minutes of each 
meeting shall be furnished by the Secretary 
of the Senate to all members of the Assem- 
bly and such administrative officers as the 
President shall designate. A copy of the 
full minutes shall be made available by the 
Secretary for inspection by any such mem- 
ber or officer. 

(e) Except as otherwise provided herein 
or required by the Assembly, the Senate 
may adopt such by-laws and other rules 
concerning its government and procedures 
as it considers appropriate. 

Section 5. Committees 
(a) General 

There shall be four kinds of Senate com- 
mittees: (1) an Executive Committee (2) 
standing committees, (3) special commit- 
tees and (4) a Co-ordinating Committee. 

The Executive Committee, all standing com- 
mittees, and the Co-ordinating Committee 
shall meet as directed by the University Sen- 
ate, or as determined necessary by the com- 
mittees themselves or their chairmen, but „ 

not less than once a year; the meetings shall I 

be conducted according to orderly proce- 
dure, records of deliberations shall be kept 1 

and reports shall be made to the University 
Senate as often as required, but at least once 
annually. Copies of all formal reports shall 
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be filed with the Registrar of the University 
and shall be available for inspection by mem- 
bers of the Assembly and the administrative 
staff of the University. Members of the Ex- 
ecutive Committee and standing committees 
shall be elected for a term not exceeding one 
year. No member of the Executive Com- 
mittee shall immediately succeed himself 
more than twice. The Senate shall establish 
such procedures for temporary replacement 
ot members of the Executive Committee as 
shall seem necessary to assure that the Ex- 
ecutive Committee would not be prevented 
from acting effectively in emergencies be- 
cause of inability to assemble a quorum of 
its membership. 

(b) The Executive Committee 
The Executive Committee shall consist of 
5 elected faculty members of the Senate 
and the President, ex officio. Any elected 
faculty member of the Senate shall be el- 
igible to be elected Chairman of the Execu- 
tive Committee. The Chairman shall be 
ejected by the Senate. The Senate shall also 
elect the other four elective members of the 
Executive Committee subject to the restric- 
tion that no two of them shall have been 
elected to the Senate by the same school or 
faculty group. The Committee shall: 

( 1 ) Arrange the agenda for Senate meet- 
ings, and shall serve as the channel through 
which any member of the Assembly may in- 
troduce matters for the consideration of the 
Senate. It shall include in the agenda for 
any meeting any matters requested by the 
President or by 20 per cent of the members 
of the Senate; 

(2) Serve as the committee on commit- 
tees for the Senate and in that capacity nom- 
inate the members and chairmen of the 
standing and special committees and the 
nominating committee for the members and 
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Chairman of the Executive Committee In 

dividual elected members of the Senate sha 
have the right to make additional nomina- 
tions, by petition to the Executive Commi - 
tee or nominating committee prior to the 
election meeting, or from the floor at such 
meeting. In the event of any question o 
dispute as to the jurisdiction of any standing 
or special committee, the matter shall be 
referred to the Executive Committee for res- 
olution; 

(3) Assist in carrying into effect the ac- 
tions of the Assembly and the Senate, and 
make regular progress reports with respect 
thereto to the Senate; 


(4) Prepare and submit progress reports 
and reports on the work of the Senate, and 
on any other matter directed by the Senate 
to the President and to the Assembly. At 
the end of each academic year, a report cov- 
ering the entire year shall be prepared and 
distributed to all members of the Assembly, 


(5) Receive reports prepared by or in 
any college, school, or division of the Uni- 
versity which may be of concern or interest 
to any other college, school, or division, or 
the faculty generally, and arrange for dis- 
tribution of copies thereof to such other 
college, school, or division, or the faculty; 

(6) Act on behalf of the Senate in emer- 
gencies on matters requiring immediate ac- 
tion when it is not feasible to call a special 
meeting of the Senate, such action to be re- 
ported to the Senate for confirmation at its 
next regular meeting. 


(c) Standing and Special Committees 

( 1 ) Except as herein otherwise provided, 
the number, nature, and size of its standing 
and special committees shall be determined 
by the Senate. The chairman of every stand- 
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ing committee and at least one member of 
every special committee shall be an elected 
member of the Senate. Other committee 
members may be selected from the member- 
ship of the Assembly. The President may 
designate as ex officio nonvoting members 
of any committee any administrative officer 
or personnel within the area of activity of 
the committee, except that the Co-ordinating 
Committee shall be composed only of the 
chairmen of the Executive Committee and 
the standing committees of the University 
Senate. 

(2) Any standing committee may, upon 
request, serve in an advisory capacity to 
University committees and administrative of- 
ficers or personnel within the area of re- 
sponsibility of the Senate committee and 
may invite any such University committee 
or representatives thereof or officer or per- 
son to participate in the deliberations of the 
Senate committee at such times as may be 
appropriate. Each such Senate committee 
shall be the agency to receive, on behalf of 
the Senate and Assembly, reports prepared 
by the parallel University committee. Any 
standing committee, as well as the Executive 
Committee, may upon request provide on 
behalf of the Senate advice and counsel to 
any committee of the Board of Trustees with 
respect to any matter within the area of 
responsibility of the Senate Committee. 

(3) In addition to any other committees 
that the Senate may establish on its own in- 
itiative, or by direction of the Assembly, or 
by request of the President, there shall be 
standing committees for the following areas: 
Educational Policy; Faculty Performance 
and Development; University Objectives; 
Administrative Matters as They Affect the 
Faculty; Research; Admissions and Ad- 
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vanced Standing; Library; Public Ceremonies 
and Assemblies; Scholarship; Athletics; Stu- 
dent Relationships; Appointment, Salary, 
and Promotion Policies; Physical Facilities; 
and Professional Ethics and Academic Free- 
dom. 

(d) Co-ordinating Committee 

(1) The membership of the Co-ordinat- 
ing Committee shall consist of the Chair- 
man of the Executive Committee and the 
chairmen of all standing committees of the 
University Senate. 

(2) The primary purpose of the Co-or- 
dinating Committee shall be to promote ef- 
ficient and effective operation of the Univer- 
sity Senate and its committees, especially 
through exchange of information with re- 
spect to overlapping and interrelated com- 
mittee problems. 

(3) The Co-ordinating Committee shall 
elect its chairman and determine its rules 
of procedure. 

IV. Amendments 

1. Amendments to this University Fac- 
ulty Organization Plan may be proposed to 
the Assembly by the President, by the Sen- 
ate, through petition to the President as 
Chairman of the Assembly by 15 per cent 
of the faculty members of the Assembly, or 
by a faculty committee as hereinafter pro- 
vided. Voting on a proposed amendment 
by the Assembly may be at a regular or 
special meeting. For adoption of a proposed 
amendment by the Assembly a favorable 
vote of either two-thirds of those voting, or 
a majority of the voting members of the 
Assembly, whichever is the lesser, shall be 
required. Amendments so adopted shall 
be submitted to the Board of Trustees for 
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its approval and shall become effective only 
when so approved. 

2. After this University Faculty Organi- 
zation Plan has been in effect for two years, 
it shall be subjected to automatic review and 
reappraisal by a faculty committee estab- 
lished specifically for that purpose. Such 
committee shall be composed of two repre- 
sentatives from the faculty (in full-time serv- 
ice and not officers of administration) of 
each school or faculty group then repre- 
sented in the Senate. At least one such rep- 
resentative from each school or group shall 
not then be a member of the Senate. The 
committee shall prepare a written report for 
distribution to every member of the Assem- 
bly, and shall have the authority and re- 
sponsibility through such report to propose 
amendments to the Faculty Organization 
Plan. Such proposals (if and to the extent 
approved by the Assembly) shall be sub- 
mitted to the President for transmission to 
the Board of Trustees for its approval and 
shall become effective only when so ap- 
proved. 

3. The procedure described in the pre- 
ceding paragraph for automatic review and 
reappraisal of the Faculty Organization and 
for making and implementing recommenda- 
tions for changes in it shall be repeated 
every four years. Elections of members of 
the second Faculty Organization Review 
Committee shall be held in the fall semester 
of the academic year 1968-1969 and elec- 
tions of succeeding committees shall be held 
in the fall semesters of each successive 
fourth year. The Chairman of the Univer- 
sity Senate’s Executive Committee shall have 
the responsibility of seeing that elections are 
held as prescribed and of convening the 
initial meeting of the Review Committee. 
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V. Effective Date 


1. Upon the adoption of this University 
Faculty Organization Plan with such changes 
as may be considered appropriate by the 
University Faculty at a meeting thereof and 
its approval by the Board of Trustees, the 
President shall direct that each school or 
faculty group involved proceed to elect its 
representatives to the Senate. 

2. Initially, in order to provide for a ro- 
tation system, the respective faculties of the 
schools of Medicine, Law, Engineering, Ed- 
ucation, and Government shall elect one, 
and the faculties collectively of the Colum- 
bian and Junior Colleges group shall elect 
four, of its representatives for a one-year 
term, and one (four in the case of the Co- 
lumbian and Junior Colleges group) for a 
two-year term. In the case of the repre- 
sentatives from The Graduate Council and 
The School of Pharmacy, and one of the 
representatives of the Schools of Medicine, 
Law, Engineering, and Education, and the 
Columbian and Junior Colleges group, the 
term shall be left undetermined until the 
organization meeting of the Senate, at which 
time four of such representatives shall be 
selected, by lot, to serve for a one-year term 
and the other three for a two-year term. 
The manner of determining into which class- 
ification each of its representatives shall fall 
shall be for the faculty of the school or 
group involved and may be by lot. 

3. As soon as elections of all the Senate 
members have been reported to the Presi- 
dent, he shall appoint from among those 
elected, five (but no more than one from 
any one school or group) as the Temporary 
Organization Committee for the Senate. 
Such committee shall immediately proceed 
to prepare a report which shall include: ( 1 ) 
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The temporary by-laws or rules of proce- 
dure for the Senate, (2) the proposed 
agenda for the first meeting, and (3) nom- 
inations for the Executive Committee and 
the Chairman thereof. Upon completion of 
the preparation of this report, and its dis- 
tribution to members of the Senate, the Pres- 
ident shall convoke the Senate, which shall 
then organize for the conduct of its business. 


6 /65 — Cornelius — 1 M 
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